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Introduction

DECEMBER MONTLY RESULT

MISL Monthly review meeting is to assess the organization performance and
health, identify areas for improvement, and make data-driven decision. Our
monthly review platform informed decision-making, aligning team with MISL
objectives, and fostering a culture of continuous improvement.

November review meeting held on the 30" November, 2024 at the MISL
Headquarters, Freetown at 9:30. The minutes were read and a motion was moved
for adoption. The review meeting space was modified for deliberations on things
not limited to:

v' Filling and submission of the New Agreement between Medical Impact
Mexico and Medical Impact Sierra Leone

v" MISL Annual Report

v Grant writing “ Challenges Facility for Civil Society Round 13” by Stop TB

v December 2024 end of year Medical brigade activity

Filling and submission of the New Agreement: Medical Impact Sierra Leone
(MISL) has completed the filling and submission of the New Agreement between
MIMX and MISL the final copy or document will be ready after both parties have
signed.

Medical Impact Annual Report 2024: MISL annual report will detail the overview
of MISL’s activities and financial performance over the year 2024 and will be
ready and submitted on the completion of the entire report not later than
February 2025.

Grant writing “Challenges Facility for Civil Society Round 13” by Stop TB. Early
December 2024 a link was shared by the Executive Manager of Medical Impact
Mexico Dr. Giorgio Alberto Franyuti Kelly to MISL to apply for grant. Presently
MISL is looking at the set criteria and trying to put ideas to apply for the said
grant.
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Actions update: December 2024 monthly activities, MISL proposed contain,
outreach in three communities/Villages all of which beneficiaries intersect
Royeama Banana Village Kamaraka Chiefdom Bombali District Northern Province
of Sierra Leone in the midst of interventions in HIV/AIDS awareness, Malaria,
worms infestation, diabetes, and hypertension BP.

Key Activity — Community — Based outreach programme in Prevention, Control
and Treatment of HIV/AIDS, Malaria, Worm infestation, Diabetes and
Hypertension.

Action Point:

The meeting resolute that since December is the last month of the year which
also start the new month of MISL agreement, all documentations must be done
for the submission of MISL annual report.

Conclusion:

MISL monthly review meetings give team members to review current progress
against ideas performance. This meeting spent dissecting parts of our strategy,
reviewing cash flows and other financials, and making adjustments based on
overall performance.

Supporting Communities/Villages outreach programmes in Prevention, Control
and Treatment of HIV/AIDS, Malaria, Worm infestation, Hypertension and
Diabetes in three hard-to-reach communities in Royeama Bana, Kamaraka
Chiefdom Bombali District Northern Province.

Medical Impact Sierra Leone — Monthly Results Report — December 2024



Medical Impact Sierra Leone — Monthly Results Report — December 2024



1)

Medical Impact Sierra Leone — Monthly Results Report — December 2024



To increase the health coverage in hard to reach communities in Sierra Leone,
MISL has concluded Medical Brigade outreach in three villages in Kamaraka
Chiefdom Bombali District.

METHODOLOGY EMBRACED IN THE OUTREACH (MEDICAL BRIGADE IN ROYEAMA)

Prominent Community/Village stakeholders were acknowledged such as Chief,
town crier, Religious leaders, Women & youth groups to mobilize the sick and to
the site of meeting. About 50 people were targeted.

MISL hired the following Personnel:

v" Four Health Volunteers
v" Three MISL Executive

Expert /Professionals: Community Health Officers (CHO)-2;
Lab Technician-1
Assistant Lab Technician -1

7 7 7
0’0 0’0 0’0

Assembly patients at the Royeama Bana health center of meeting.

The Royeama Bana Community Health Office (CHO) Mr. Marrah called MISL
Medical Brigade outreach to order. Welcoming MISL to Royeama Bana the CHO
thanked MISL for their timely health intervention to gain more knowledge and get
direct benefit from HIV/AIDS, Malaria, Worm infestation, Diabetes and
Hypertension in their village and its environs.

CHO- Marrah was the team lead of medical professional; he welcomed the people
in attendance and expressed thanks and appreciation for high turnout. Today you
will benefit directly from this humanitarian health organization that is here from
far away from Freetown to reach a deprived community like Royeama Bana and
its surrounding villages. He explained about the medical issues or constraints
they are going through in the community, but today | am overwhelmed to see
MISL in our vulnerable community with lot of medicines to support us and | pray
such donation will not stop here but will continue in the near future Mr. Marrah
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proclaimed. He introduced his team and the Facility Management Committee
(FMC).

Other speakers made similar statements including FMC — Chairman, Youth and
Women’s leaders etc.

Introducing Medical Impact Sierra Leone Team to Royeama Bana, the Project
Manager |l of MILS Martin Ibrhaim Bangura introduced the Executive Manager
Alieu Badara Sesay, the Social and Communication Officer Mariatu Fullah Bangura
and the Project Manager Il Martin lbrahim Bangura. He said MISL is presently
operating in six districts in Sierra Leone and has it head office in Freetown.

In responding to the warm welcomed from Royeama Bana CHO, the Executive
Manager of MISL, brings greeting from the parent body of Medical Impact
headquarters from Mexico (Happy Christmas and Prosperous New year). One of
our objectives is to advance the health of vulnerable and deprived communities
around the world. He furthered in his brief but explicit statement that they are
here to give direct talks or awareness on HIV/AIDS and give prevention, control
and treatment on Malaria, Worm infestation, Diabetes and Hypertension. Our key
activities today will focus on HIV/AIDS sensitization (to reduce Denial and
Discriminations), testing for Malaria, deworm, diabetes and provide adequate
medication, give health advice and referral on these areas and others to help
redefine health care delivery for all we oblige. If we win or secure more
grants/funds we’ll support you in not too distance future. “I am happy to be here
with you, my team and the host CHO team to give this support to those who need

VN {4

it most” “our motto is impacting Lives, Prescribing Hope” said Alieu Badara Sesay

Sister Christiana thanked MISL and express appreciation she said such outreach
has never reach their communities she urges/request to MISL to continue this
outreach or medical brigades at least quarterly in Royeama Bana and its environs.
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Treatment- Malaria : (Artimet 4/4)

Diabetes Test kit- Rapid Diagnostic Test (RDT) used because already suspected
and vulnerable clients must have taken their breakfast.
Treatment-Metformin/Metformine tablet/Comprime BP drug administration and
pieces of advice/counseling service and referrals rendered.

Hypertension- blood pressure readings using electronic and manual kits
Treatment-administered or dispensed Nifedipine tablets and 75%

/10% aspirin drug.

BIEN PARA tablets

Worm remedy-No lab testing but client must have been screen of taking worm
remedy over minimum of 3months

Drug administered Albendazole Tablets USP 400mg
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BENEFICIALRIES: 50 direct beneficiaries.

CHALLENGES:

> Attendees overwhelm or High turnout than the expected number
» Difficulty to reach (Cost of Mobility is very high)
> Poor network
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The Rate of health status of participants screened for the four (4) diseases Malaria,
Hypertension, Diabetes and Worm infestation at Royeama Bana and its Environs

Disease % Positive % Negative | % Medication given | % Referrals
Malaria 65% 35% 65% 0
Hypertension 85% 15% 85% 85%
Diabetes 72% 28% 0% 72%

Worm infestation | - - 100% 0%

Rate of health status of participants screened for four diseases:
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MISL — Monthly activities Direct and Indirect beneficiaries for December 2024.

NO ACTIVITY DIRECT INDIRECT TOTAL
BENEFICIARY BENEFICIARY
1 Monthly Review Meeting 5 25 30
2 | OUTREAH PROGRAMME IN PREVENTION, CONTROL 50 150 200
AND TREATMENT OF HIV/AIDS, MALARIA, WORM
INFESTATION, HYPERTENTION AND DIABETES
55 175 230
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MISL - December 2024 - Direcrt Beneficiary

B Monthly Review Meeting
B Medical Brigade (Outreach)

BENEFICIARY
DIRECT =55
INDIRECT =175
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